Great Basin Cooperative Ecosystem Studies Unit
Strategic Planning Meeting

at the
University of Nevada, Reno

February 7-8, 2002

AGENDA

February 7, 2002 (University Inn, Watts Room)

8:30 am
8:45 am
9:00 am
9:15 am
9:45 am
10:00 am

10:15 am

12:00 pm

1:00 pm

2:45 pm

3:00 pm

4:45 pm

5:00 pm

Welcome David Thawley
Introductions David Thawley
Review of the meeting agenda Facilitator
Presentation on Criteria/Procedures Gary Machlis
Break

Process for Needs ldentification Facilitator
Research Needs Identification Facilitator

Recommendations of Prioritized list of immediate, short-term and long-term needs
Lunch (on your own)

Educational/Outreach Needs Facilitator
Recommendations of Prioritized list of immediate, short-term and long-term needs

Break
Technical Assistance Needs Facilitator
Recommendations of Prioritized list of immediate, short-term and long-term needs
Summary of the actions David Thawley
Adjourn



Great Basin Cooperative Ecosystem Studies Unit
Strategic Planning Meeting

at the
University of Nevada, Reno

February 7-8, 2002

AGENDA

February 8, 2002 (Fleischmann Agriculture Bldg., Conference Room 214)

8:30 am Mission Statement and Scope of the GB-CESU Facilitator

9:30 am Prioritize Needs and Develop Strategies: Facilitator
Research Issues

10:30 am Break

10:45 am Prioritize Needs and Develop Strategies: Facilitator
Educational/Outreach Issues

12:00 pm Lunch

1:00 pm Prioritize Needs and Develop Strategies: Facilitator
Technical Assistance Issues

2:00 pm Other Strategic Issues Facilitator
Host institution issues (UNR)
Native American Participants (Haskell)
Framework for multi-institution, multi-disciplinary work (UNR)
Integrated database (USU)

4:30 pm Summary of Actions David Thawley

5:00 pm Adjourn



